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	Risk Description 

Link to Corporate Obj
	Gross Risk
	Cause of Risk 


	Mitigation
	Net Risk
	Further Management of Risk: 

Transfer/Accept/Reduce/Avoid
	Current Risk

	Risk Score Impact Score: 1 = Insignificant; 2 = Minor; 3 = Moderate; 4 = Major; 5 = Catastrophic     Probability Score: 1 = Rare; 2 = Unlikely; 3 = Possible; 4 = Likely; 5 = Almost Certain
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	Mitigating Control:

Level of Effectiveness:

(HML)
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	Action: 

Action Owner:

Mitigating Control:

Control Owner:
	Outcome required:

Milestone Date:
	I
	P

	
	COUNCIL TAX DEBIT

A reduced debit (and lower tax base) would mean the City Council having to borrow to meet the Precept demands of the County Council and the Police and Crime Commissioner. Also the City Council would have less Council Tax Income to fund services.
	4
	3
	There could be less new builds than estimated in the remainder of 2017/18 and in 2018/19. In addition there could be increased numbers of exemptions/discount cases. 
	Assumptions used in numbers of new builds are conservative. The estimate is reduced by 50% to allow for possible delays in these new properties being built and occupied in 2018/19.

The base for the number of Exemptions is the maximum figure from the 2017/18 period.
Council Tax Officers in Financial Services are reviewing existing exemption and discount cases to ensure these should still be granted.

Assumptions are based on prior years/historical trends and take account of external impacts. 


	3
	2
	Continuing monitoring of external trends (Adrian Wood).

Monthly position on actual tax base is calculated and reported to the Head of Service of Financial Services (Adrian Wood).

Significant changes to be reported to CEB (Adrian Wood).

Mitigating control owner: Nigel Kennedy
	Assumptions remain as accurate as possible to minimise the possibility of shortfall.

Monthly reviews.
	3
	2

	
	COUNCIL TAX COLLECTION RATE

A shortfall in income actually received would mean the City having to borrow to meet the Precept demands (see above). 
	4
	3
	Taxpayers withholding some or all of their Council Tax payments
	We eventually collect over 99% of the collectable debit for each period.

Council Tax officers in Financial Services carry out regular reminder runs in cases of non-payment followed by Magistrates Court proceedings (if necessary).
	3
	2
	Monthly position on collection rate for current year (and arrears) is calculated and reported (Adrian Wood).

Significant changes to be reported to CEB (Adrian Wood).

Mitigating control owner: Nigel Kennedy
	Collection rate remains as on course as possible to minimise the possibility of shortfall.

Monthly reviews.
	3
	2

	
	SIGNIFICANT COUNCIL TAX INCREASE FROM APRIL 2018

In late 2017 the provisional Local Government Finance Settlement for 2018/19 stated that there would be an increase in the Council Tax referendum limit from 2% to 3%. At this stage it is not known what decisions the relevant Authorities will make.  
	4
	4
	Taxpayers will find it increasingly difficult to pay the full amount of Council Tax due.
	The Head of Service has stated that if needed further resources will be put into the collection / recovery process. 
	3
	2
	Collection of the 2018/19 debit will be monitored and reported at least monthly by the Finance Technical Officer (Adrian Wood). The HoS will be kept closely informed and the position discussed at the monthly Performance meetings.
	The collection rate to remain on course as much as possible to minimise the possibility of a shortfall arising.
	3
	2

	
	EFFECTS OF THE ROLL OUT OF UNIVERSAL CREDIT AND CHANGES TO THE COUNCIL TAX SUPPORT SCHEME

The roll out of Universal Credit in Oxford took place in Oct 2017 and in addition changes to Oxford’s scheme of Council Tax Support will take place from April 2018. Our number of CTS claimants has been steadily dropping over the last few years but it is possible that this trend may now be reversed leading to an impact on the tax base and an increased cost to the Authority. 
	4
	3
	More taxpayers may need to claim assistance towards the payment of their Council Tax by applying for Council Tax Support. This will reduce the Council’s Council Tax income and lead to increasing costs of providing the CTS scheme.
	Should the number of CTS claimants increase this will be offset by review work being carried out to reduce our numbers of dwellings that are currently exempt from Council Tax (in particular Student dwellings).
	3
	2
	Our numbers of claimants are reviewed monthly and reported to the HoS by the Finance Technical Officer (Adrian Wood). The same applies to our numbers of Council Tax exempt dwellings. 
	Should our estimate of CTS claimants included in the calculation of the 2018/19 Tax Base prove to be too low, then this will be offset by a reduced number of dwellings that are exempt from the Council Tax. The net effect on the Tax Base will thus be kept to a minimum.

	3
	2


